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5 Types of ETC You Don’t Want to Be

Being an Employee Transportation Coordinator (ETC) can be a rewarding career, but if you're one of these types of ETC, you may be
making your job harder than it needs to be. Take an honest look at this list: Do you recognize yourself anywhere here...?

The Party Animal. Everybody loves a party, and rideshare parties are the backbone of
many successful programs. When that's all you do, however—without any emphasis on why
you're throwing these parties—it's not a good use of your time, or your budget.

That doesn't mean you should deflate the balloons and give up. "Just be sure you're including
goals as you plan your party," says Tara Pueschel with Inland Empire Commuter Services. Do you
want to sign up bus riders? Get survey forms turned in? Introduce a new benefit? With a clearer
idea of what you hope to achieve, you'll know whether
your party was fabulous...or a flop.

| S8
-—

The Old Fogie. Change can be scary, but if
you find yourself too often saying, "But that's how we always do it," you might be missing out on
opportunities to improve your program.

On a regular basis, at least once a year, evaluate what you're doing to see where new
technologies or resources could benefit you. What about switching to paperless surveying?
Blogging? Even just a small change—such as distributing bus passes a different way—could be
the jolt of freshness your program needs.

The Mole. with all you do, it's easy to get lost in paperwork and never leave your desk—but f ﬂ}
burrowing yourself away from others can bury your rideshare efforts.

Try to get out regularly and see employees. Your friendly face and some conversation—or a
pop-in visit to department meetings—can do more to sell your rideshare program than a dozen
glossy brochures.

The Know-It-All. As a rideshare pro, it's your job to know about commute options and _
resources—so you may forget your employees don't share your expertise. "You have to spell it [
out clearly for them," advises Metro's April McKay. "It doesn't do any good to, say, promote your |
fleet of vanpools if employees don't even understand what vanpools are. Education and l
promotion need to go hand in hand."

As a rule, any time you communicate with employees—whether it's a poster, an email or a complete campaign—take a step back and
evaluate it for missing information or lingo that may be foreign to employees (even if it's obvious to you). If employees don't understand you,
they won't ask—they'll simply tune you out.

The Annual ETC. Even though people commute daily, some ETCs only
promote ridesharing once or twice a year—typically during Rideshare Week and survey
week. While those are important occasions, it leaves your employees with 50 weeks in-
between to forget about your rideshare program.

Be sure to maintain a presence year-round—even if, due to other job duties, all
you can spare is a few minutes a day to send an email or set out updated bus
schedules. Those small efforts add up over time.

For help updating your ETC style, contact your rideshare representative.

For more rideshare news and program information, go to CommuteSmart.info or call 511
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In Brief

More trains, more often on some Metro lines

Trains on Metro’s three busiest rail lines now run every 10 minutes from 6 p.m. to midnight—
twice as often as before. The increased service is a pilot project on the Red, Purple and Blue lines
through June to boost ridership and better serve entertainment, cultural and sporting venues and
restaurants. For details, go to Metro.net.

Need help developing a telework program?

Telework SoCal—a Southern California telecommuting resource—will be offering free, ongoing, one-
on-one consultation services to companies that want to develop a telework program for employees. If
you are interested in receiving this no-cost assistance—which is being funded by the Mobile Source Air
Pollution Reduction Review Committee (MSRC)—you must apply by Jan. 31. As many as 15
companies will be selected to participate. To qualify, you may not have offered a formal telework
program in the past two years, and you must be willing to designate at least 10 staff to telework no
fewer than four days a month for five to six months.

For more information, go to Teleworksocal.com and choose the "about us" option, or call Elham
Shirazi at 310.474.2325.

Nope, you can't use your phone here, either

Motorists trying to sneak in a quick phone call while sitting at a red light—figuring that the “no
cellphone use while driving” law doesn’t apply—could find themselves getting ticketed. A recent
decision by a state appeals court in San Francisco ruled that brief stops, such as at lights or while
idling in traffic, are still considered driving under the 2007 cellphone law.

If you want to make a call, use a hands-free device or —even better—choose a rideshare
option that allows you to make better use of your time than sitting alone behind the wheel.

Orange County launches Vanpool Seat Finder

People who work in Orange County and want to vanpool to the office have a new resource: the Vanpool Seat
Finder. It allows you to search based on your origin, destination or employer name, and provides an instant list of
vanpools, along with contact information. Try it at octa.net/Commuters/Vanpool/seats.aspx.

Carpool Loyalty Program to award gift cards monthly

When the Metro ExpressLanes on the 10 and 110 Freeways open next year, not only will
carpoolers be allowed free or discounted access (depending on the number of people in the
vehicle), but they’ll also qualify to win prizes. The Carpool Loyalty Program automatically enters
carpoolers into a monthly drawing for a chance to win one of 20 gift cards valued at $15-$25. To
use the ExpressLanes, carpoolers must install a switchable FasTrack® transponder to self-
declare whether they are driving alone, with one passenger, or with two or more. For more
information and to get regular updates on the ExpressLanes, go to Metro.net/expresslanes and
fill out the Transponder Interest Form.

For more rideshare news and program information, go to CommuteSmart.info or call 511
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Tips & Ideas

If employees are giving you the same old excuses why they can’t rideshare, maybe it's time you give them some new answers. Here, we

offer updated comebacks to the most common excuses.

Excuse: "It's too frustrating waiting for a bus with no idea of when
it's going to arrive."

NEXT WEEK ONTH

Answer: "If you're riding on a bus system that uses
NextBus—which includes Metro and all lines in Ventura County,
among others—you can obtain real-time travel information via
phone, cellphone or text messaging. You simply enter your bus stop
location, and NextBus uses GPS tracking to tell you when the next
bus will arrive.

Excuse: "l tried to get a carpool at RideMatch.info, but they didn't
have anyone for me."

Answer: "RideMatch.info—which is Southern California's #1 free
ridematching service—has been recently updated to allow users to
receive email updates. If you don't find the perfect carpool or
vanpool match right away, check the box to request that any
matches be forwarded to you as soon as they are available."

Excuse: "Driving alone gives me quiet time so | can de-stress after Excuse: "I enjoy bicycling, but it's too far to ride my bike to work.”
work."

. L . . Answer: "If you ride only as far as the nearby transit stop, it's
Answer: “If Metrolink is an option for your commute, travel in one of  oasier than ever to bring your bike on board bus or rail. Nearly all

their recently introduced Quiet Cars, which don't allow talking, use of  p;ses have bike racks, so you can quickly 'stow and go.' Metrolink

cellphones, or other audio devices without headphones. Many recently converted 10 of its trains to bicycle cars, which
vanpools also set quiet rules—and being driven to work is a whole accommodate 18 bikes (vs. two). Metro lifted restrictions on bikes
lot more relaxing than fighting traffic. s0 you can take your bike on Metro Rail anytime, in any direction,

as space allows."
Excuse: "Why bother using the carpool lane when there's a chance
it won't be going any faster than the regular lanes?"

Excuse: "l don't ride the bus often enough for a monthly pass, but |

Answer: "While it does happen on occasion that carpool lanes get i i | : e
don't want to hassle with buying a ticket every time.

congested, they typically travel faster than the regular lanes, saving

commuters on average 20 minutes. To be sure your carpool lane is Answer: "There are other options. Metro offers TAP, a transit pass

up to speed, check travel times before you go at Go511.com or that you can pre-load with fare cash, and then the correct fare is
IES11.0rg (where you can see speeds on carpool vs. regular lanes  deducted as you tap it on a turnstile to enter the station or bus.
in real time). OCTA offers special 10-pack single fare bundles, and many transit

systems—including Riverside Transit Agency—are switching over
to electronic fares.”

Excuse: "There's no point using carpool lanes—I hear they're all
being converted to toll lanes, anyway."

Answer: "Only a segment of carpool lanes on the 10 and 110
Freeways are being converted, and that hasn't happened yet. When
it does—similarly to the 91 Express Lanes—carpoolers using a
transponder can still ride free or at a discount (depending on how
many people are in the car)."

For more rideshare news and program information, go to CommuteSmart.info or call 511
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